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1. [bookmark: _GoBack]The Queensland Plan for Mental Health 2007-2017 is a whole-of-Government strategy which identifies the actions and service development needed to improve access to quality mental health care. 
2. Implementation of the Plan has involved collaboration with a range of stakeholders including mental health service providers, consumers, government departments, and non-government organisations. Full implementation of the ten year Plan will ensure sustainable development of government and non-government sector mental health services in line with projected population growth in Queensland. 
3. Implementation is on schedule to meet the outcomes identified in the Plan for the first four years. 
4. Key achievements include:
· establishment of the Queensland Centre for Mental Health Promotion, Prevention and Early Intervention in January 2009 to develop innovation in policy, conduct research, and implement a range of new promotion, prevention and early intervention programs; 
· expansion of public community mental health services with the establishment of 374 new doctors, nurses, allied health and administrative support positions in public community mental health services, of which 91% (or 342 positions) have been recruited at 31 June 2009;  
· a 12.1% increase in the number of people accessing public community health care since 2005-06, and a 26% increase in the number of community mental health service contacts since 2006-07, which indicates that enhancements to public community mental health services have improved access;
· commencement of 17 capital works projects which are on schedule to be commissioned between April 2010 and August 2011;
· development of new and expanded options for personal support and accommodation services delivered by the non-government sector to reduce the likelihood of mental health problems escalating, and to support people to live in the community; 
· establishment of 20 new Service Integration Coordinator positions to improve the coordination of mental health services across government, non-government and private sector services;
· implementation of a range of workforce recruitment and retention strategies which have reduced the vacancy rate in community mental health services from 12% in 2007 to 4% in June 2009;
· implementation of a new integrated mental health information system which allows each consumer to be identified across all public mental health services in the state. This system will improve timely access to current clinical information and support continuity of care; and
· development of an evaluation framework which identifies a number of key indicators that can be measured to determine the impact of investment in the mental health system, this impact will be measured in terms of inputs, outputs and outcomes associated with the Plan.
5. Cabinet noted the progress on the Queensland Plan for Mental Health 2007-2017 implementation in the first two years.
6. Attachment
· The Queensland Plan for Mental Health 2007-2017
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